



Example Outline for a Source Protection Plan – Lake Intake
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- Intake depth repercussions
- Examples include: inflows, stormwwater outfalls, agriculture, invasive mussels,   recreation, septic fields, etc. 
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	Contaminant Source and Type
	Possible Contaminants
	Existing Preventative Measures and Barriers
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The intent of Module 7 is to connect the contaminant hazards identified in Modules 1 and 2 with an evaluation of the existing source protection and water treatment barriers. 

Risk Characterization and Analysis

Seasonal Variation in Hazard and Risk Analysis
Characterization Table: MODULE 7 Part 1:
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	Contaminant Source and Type
	Liklie-hood
	Consequ-ence 
	Risk
	Inside IPZ?
	Comments
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4.4.1 Intake Extension
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	Strengths
	Weaknesses
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The summation of Modules 1, 2 and 7 led to the recommendations to protect source water quality at the client’s intake presented here as Module 8. All identified high-risk potential impacts to the intake are addressed in these recommendations. The numbered hazards from Table 4.2 addressed by each recommendation are shown in the Risk box attached to each recommendation below.
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· Brief
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These are general recommendations, add and remove site specific recommendations 
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	Risk
	Stakeholders
	Outcome Desired

	
	
	

	Action 1
	

	Action 2
	

	Action 3
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	Risk
	Stakeholders
	Outcome Desired

	
	
	

	Action 1
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	Risk
	Stakeholders
	Outcome Desired
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The following recommendations address predominately “moderate” risk ratings as identified in tables 4.2-4.3 

· Same table format as section 5.2 
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PART 2 – RESPONSE PLAN
Provides detailed and specific responses to the risks identified in the Source Water Assessment. Outline the assessment recommendations and provide a forward look at future actions to be completed by the water supplier, other licensed users, and regulators. For each action, include estimated time and cost, and background information to provide insight and rationale for establishing response initiatives. Note: the plan is considered a living document and will continue to evolve as new hazards are identified and previous hazards are addressed. 

1.0 Introduction

1.1 Purpose of the Response Plan
Describe the purpose and format of the Response Plan. 

1.2 Watershed Technical Committee and Goals
Describe the technical committee that was established to guide the process. 

2.0 Response Plan Forms

2.1 Response Plan Templates
Develop a Response Plan template that can be issued to gather input from Watershed Technical Committee members and other stakeholders. An example is included below 

	Risk Being Addressed:
	

	Responsible Stakeholder:
	

	Current Response:
	

	Recommendation outlined in Source Assessment
	Specific Actions to Reduce Hazard
	Anticipated Timeline and Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



2.2 Stakeholder Responses
Include responses here.

3.0 Response Plan
Reference the Excel document that houses the Response Plan and include a link if appropriate. 

4.0 Recommended Implementation of the Response Plan
Provide a flow chart that shows the sequence of events for implementation of the Response Plan. Describe the meeting schedule for the Technical Committee and the annual updates to the Response Plan. Include a 5-year update to the Source Water Assessment. 
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